District Health Assessment for Multiple District 108 through April 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

108IA1 73 0 73 0% 0 0 2139 0 2139 166 83 83 4.04% 2,053 29 32% 0 0 97% 23% 0% 4% 13 4

1081A2 69 0 69 0% 2 -1 1876 0 1876 122 104 18 0.97% 1,885 27 32% 24 0 87% 45% 6% 7% 0 0

108IA3 65 0 65 0% 0 1 2022 0 2022 132 100 32 1.61% 2,000 31 14% 0 0 98% 34% 0% 6% 1" 0

1081B1 99 0 99 0% 0 2 2522 0 2522 301 241 60 2.44% 2,520 25 29% 0 0 100% 40% 0% 1% 12 13

108IB2 58 0 58 0% 1 -1 1415 0 1415 78 100 -22  -1.53% 1,398 24 43% 7 1" 60% 48% 0% 14% 10 0

1081B3 74 0 74 0% 0 0 1710 0 1710 111 66 45 2.70% 1,697 23 42% 0 0 96% 41% 0% 4% 13 0

1081B4 T(24) 51 0 51 0% 0 4 1205 0 1205 216 91 125 11.57% 1,083 24 35% 0 0 80% 27% 2% 16% 8 0

108TA1 55 0 55 0% 0 0 1910 0 1910 108 75 33 1.76% 1,901 35 4% 0 0 93% 33% 0% 7% 8 0

108TA2 52 0 52 0% 0 0 1443 0 1443 56 69 13 -0.89% 1,440 28 27% 0 0 98% 31% 0% 4% 9 3

108TA3 54 0 54 0% 1 0 1452 0 1452 137 76 61 4.39% 1,448 27 30% 37 0 96% 28% 0% 4% 18 10

108TB 83 0 83 0% 1 -1 2350 0 2350 160 150 10 0.43% 2,363 28 25% 42 1 94% 39% 0% 5% 26 0

108 A 93 0 93 0% 0 1 3366 0 3366 236 173 63 1.91% 3,300 36 10% 0 0 86% 1% 0% 10% 14 7

108AB 97 0 97 0% 2 -1 2783 0 2783 214 242 -28 -1.00% 2,800 29 26% 13 24 98% 40% 0% 16% 19 6

108 L 132 0 132 0% 0 1 3368 0 3368 340 209 131 4.05% 3,292 26 35% 0 0 96% 40% 0% 5% 26 9

108 LA 92 0 92 0% 1 1 3016 0 3016 238 207 31 1.04% 2,976 33 15% 52 20 98% 29% 0% 1% 14 7

108 YA 142 0 142 0% 0 3 3569 0 3569 489 400 89 2.56% 3,605 25 40% 0 0 90% 51% 0% 16% 27 1"
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District Health Assessment for Multiple District 108 through April 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
108 YB 119 1 120 100% 3 1 2 3988 19 4007 487 310 177 4.62% 3,814 34 19% 53 1" 96% 20% 0% 10% 29 10
1408 1 1409 100% 20 9 1" 40134 19 40153 3591 2696 895 2.28% 39,575 29 27% 29 67 93% 35% 0% 8% 257 80
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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